February Meeting Minutes

February éth, 2025
6:30pm
President: Ken Pierce, Vice President: Zac Hearron®,
Secretary and Uniform Coordinator: Kira Johns, Treasurer: Samantha
Stanford, Grounds and Building Maintenance: Jeremy Johns,
Concessions Manager: Megan Black, Equipment Manager: Joe Piper,
Sponsorship Coordinator: Christine Roberts,
Team Parent: Ro Yancey, Coaches Coordinator: Josioh Thomas,
Scheduler: Chris Hall, Safety Coordinator: Justin Allen?,
Player Agent: Tina Cox, League Informational Officer: OPEN, Umpire in
Chef: Adrian McClellan*, Fireworks Coornatior: Tasha Piper (*fabsent)

Quorum: yes
Meeting called to order at 6:34pm

Approval of January 22nd Minutes
Chris motioned to approve January 23nd meeting minutes, Jeremy seconded the
motion, minutes approved

Treasurer’s Report:
Main Checking- $49,819.88 Savings- $4,367.85 All Stars- $7,008.82
All stars 1,316.81 added to the all star account from fundraiser(s)

Committee meetings
30-45mins

Committee/Board Member Updates:

e Hat night, planning for 300, dinner will be spaghetti feed. Using an
app for prepayment, Spm “2025 light it up” funds will go to field lights
e Opening Ceremonies
o  Will have a budget for the next meeting
e Batting cage
o Lights and Net is up
o Close in the batting cage is approx $8,600
e Evaluations committee



o Basketball game issues, add a makeup slot or let families know
to come when they can.
o Using the app to evaluate players, needs to figure out
somethings
o Coaches selection
e Financial oversight committee
o Need to meet
e Field lights
o Working on getting quotes
e Uniforms

o Jeremy motioned to set a $35 discount code for all coaching
staff for their team shirt/jersey of their choice from the fan
store, Ro seconded the motion, budget approved

President
o Fundraising Committee; Christy for sure due to board position
Vice President
Secretary
o Porta potties will get delivered the week of February 17th(field 1
handicap and field 4 single)
Treasurer
o Toxes- update all paperwork received and turning in tomorrow
Player Agent
o Registration update 160 players
o 4 tball teams, 3 coach pitch teams, 1 peewee team, 3 minor teams, 1
majors team, 1 juniors team, possibly 150/70 combined team with BG.
o Tjuniors SB team, 1 minors SB team waiting on evals to see if it can
be a majors team.

Sponsorship
o New flyers/information completed
o Deadline for jersey sponsors March 1st
Uniforms
o fan store, working on it. hope to have it open the first week of March

Grounds
o Field clean up March 8th, 9:30 set and be ready to start by 10am. lists
written down
m Time: 10am start
m Donuts, coffee and hot chocolate again, yes
Safety Manager
Equipment Manager
League Information Officer *OPEN*



e Scheduler
e Concessions Manager
Hood inspection will be done in Feb

Discussion ltems:

Open Floor for Additional Items:
Jeremy motions to adjourn the meeting at 8:41pm; Chris seconds, meeting
adjourned



